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PUBLIC FORUM
To receive representations from members of the public on matters
within the remit of the Town Council.

FINANCE, POLICY and ECONOMIC DEVELOPMENT COMMITTEE
To receive and note the draft minutes of the Finance and Policy
Committee cancelled following the death of Queen Elizabeth !l on 12"
September (FO2) [Attached]

ECO AUDIT WORKING PARTY
To Receive and note the Eco audit working party group notes held on
6th September 2022 - Clir Furnace

MAYOR’S CORRESPONDENCE/COMMUNICATIONS
To receive mayor's appointments and communications

REPRESENTATIVES REPORTS
To receive representatives reports from:
+ County Counciilor
+ District Counciliors
» Hertfordshire Folice
» QOther Representatives
o Clir R Buckmaster
» Clir A Furnace Sustainable Sawbridgeworth

TOWN CLERK REPORT
To receive and note clerk’s report for the month of September 2022,

TOWN PROJECT MANAGERS REPORT
To receive and note Town Project Managers report for the month of
September 2021,

POLICY MATTERS
To consider any matters relating to policies for the future development
of Town Council services to the community,
+ To approve the draft document 1.7.1 Corporate Structure
+ To approve the draft risk management policy
+ To approve the draft STC Financial Regulations

CIVILITY AND RESPECT PROJECT
To resolve for Sawbridgeworth Town Council to sign up to the Civility
and Respect Pledge.
Town Clerk

AIR QUALITY PLAN
To resolve the adoption of Air Quality Action Plan for Sawbridgeworth.
Clir Furnace

UKRAINE SITUATION REPORT
Report submitted by David Royle on the current

ROYAL PROCLAMATION

To record for prosperity on Sawbridgeworth Agendas and Minutes the
Proclamation to King Charles (i
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22/80 FINANCIAL REPORT
| To note the current Financial Report

22181 ACCOUNTS FOR PAYMENT
To note and approve accounts for payment,

22i82 ITEMS FOR FUTURE AGENDAS
To note any items for future agendas.

Members of the Public and the Press are cordially invited to attend ali meetings of
the Council and its Committees.

' "Whereas it has pleased almighty God to call to his mercy our late Sovereign lady Queen
Elizabeth Il of blessed and glorious memory, by whose decease the Crown of the United Kingdom
of Great Britain and Northern Ireland is solely and rightfully come to the Prince Charles Philip
Arthur George.

The lords spiritual and temporal of this realm, and members of the House of Commons, together
with other members of Her late Majesty’s Privy Council, and representatives of the realms and
territories, aldermen, and citizens of London and others, do now hereby, with one voice and
consent of tongue and heart, publish and prociaim that the Prince Charles Philip Arthur George, is
now, by the death of our late Sovereign of happy memory, become our only lawful and rightful
fiege lord, Charfes [ll, by the grace of God, of the United Kingdom and Northern lreland, and of his
other realms and territories, King, head of the Commonwealth, defender of the faith, to whom we
do acknowledge all faith and obedience with humble affection, beseeching God, by whom kings
and queens do reign, to biess His Majesty with Jong and happy years to reign over us.”

‘God Save The King”
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Sawbridgeworth Town Council
Memorandum from the Town Clerk

To: All Members

From: Christopher Hunt
Subject: Co-opting of councillors
Date: 26t September 2022
Members

At the meeting of the Town Council next Monday, you are being invited to co-opt a
suitable person to fill the casual vacancy that has arisen as a result of the
resignation of David Royle.

At the deadline of Monday 19" September 2022, we had expressions of interest
from four eligible candidates, in alphabetical order they are:

Onur Gokdemir
Adrien Sella
Reece Smith
Clive Vernon

Attached are the Candidate information submissions that they have made. Each
candidate will be invited to address Members at the meeting for up to three
minutes.

In order to allow for free and candid debate they will then be invited to withdraw
from the chamber. You will then be invited to discuss the aspirants and vote for
the candidate of your preference.

The voting procedure is taid down in law. (LGA 1972 s12 para 39). "A successful
candidate must have received an absclute majority vote of those present and
voting.” As we have 11 Members, the absclute majority is 6 votes.

So, if on the first round no candidate has received an absolute majority, the lowest
polling candidate(s) will be crossed off the poll and a second round will take place.
The process will continue until an absolute majority is reached.

Members do of course have another option which is to resolve not to co-opt any of
the candidates.

Normal procedure is to vote by a show of hands. It remains as an option for any

member o propose a secret ballot. [n that case | will conduct the vote and act as
returning officer, Lisa Dale will act as teller. The mayor will announce the result.

1[Pagec



SAWBRIDGEWORTH TOWN COUNCIL

MEETING OF THE TOWN COUNCIL

Minutes

of the Meeting of Sawbridgeworth Town Council held at 7:30pm in the Council Chamber,
Sayesbury Manor, Bell Street on Monday 25™ July 2022,

Those present
Clir Angela Alder
ClIr Craig Chester

ClIr Greg Rattey
Clir John Rider

Cllr Annelise Furnace Cllr David Royle

Cllr Nathan Parsad

In attendance:

Cilr Angus Wyatt

Christopher Hunt - Town Clerk Chris Carter Bishop's Stortford Independent

2 x members of the public

Welcome by the Town Mayor foliowed by thought for the day from Clir Annelise Furnace.
The Mayor wanted it noted his love and condolences to the family of Mike Conquest, a
trader in the town who died last week.

22/45 APOLOGIES FOR ABSENCE

Clir E Buckmaster - Haliday

Clir R Buckmaster — Holiday

Clir F Parr - Holiday

Clir J Burmicz ~ Work commitment
Resolved

[prop Cllr A Alder; secd Clir N Parsad]

22/46 DECLARATIONS OF PECUNIARY INTEREST

Declarations of Pecuniary Interests.

Cllr Royle — Grant proposals due to membership on SYPRC

Cllr Furnace - Grant proposals due to membership on SYPRC

Clir Alder - Grant proposals due to membership on SYPRC

Cllr Wyatt ~ Grant proposals due to membership on SYPRC

Clir Chester - Grant proposals due to membership on SYPRC

Clir Rider - Grant proposals due to membership on Alletment Society
and History society

22{47 PUBLIC FORUM

No guestions were received by the Town Clerk.

22/48 MINUTES

Resolved: To approve as a correct record the minutes of the Council
Meeting held on 27" June 2022 (M02)
{prop Clir A Alder; secd Cilr N Parsad]

Matters arising from these Minutes and not dealt with elsewhere on
this Agenda. The Cierk raised two actions from the previous meeting,
+ J Sargant to ensure the Christmas event date was circulated,
completed
s J Sargant io source medallions for Freedom of the Town award,
completed
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22148 PLLANNING COMMITTEE
Received and noted: the minutes of the planning committee held on
27th June 2022 (P02)

Received and noted: the draft minutes of the planning committee held
on 11th July 2022 (P03)

22150 TOWN ACTION PLAN AND AMENITIES CONMMITTEE
To receive and note the draft minutes of the Town Action Plan and
Amenities Commitiee heid on 13th June 2022 (A01)

22151 MAYOR’S CORRESPONDENCE/COMMUNICATIONS
To receive new Mayor's appointments and communications:

-

* &+ & & @

Wrote his piece for the Flyer magazine

Caontinued to visit businesses in the town

Visited the fiower and wedding dress exhibition in the Great St
Mary's Church

Gave out ceriificates for the best sculpture awards

Met with Hertfordshire Constabuiary to advise on homaphobic
crime

Attended the civic service and he thanked Father Simon and the
Council staff for arranging a great event

Open the repair shop at Bullfields store.

Photograph circuiated on Facebook of himself with the street
cieaner Jim

Sent in hate mail screen shots to the police

Held an engagement at the House of Harlequin

Aftended the Herts County Council Queens Jubilee

Presented Cscars to the last year pupils at Reedings School
Spoke at the unveiling of the Blue Plague for the late Sir Arthur
Cutforth

22152 REPRESENTATIVES REPORTS
Received and noted: Representatives reports from:

o]

MO3 Minutes 220727

County Councillor E Buckmaster
District Ceuncillor Clir R Buckmaster
District Councilior Cilr A Alder — no further information to report.
Hertfordshire Police Report {report read by the Clerk);
The following crimes were reported between Monday
27th June and Friday 22nd July:
1 - Criminal damage to motor vehicle, 2nd July
2 — Criminai damage to residence reported on 2nd July
3 — Theft reported on 28th June
4 - Theft from shop reported on 25th June
5 — Criminal damage to building 28th June
6 — Theft (Spellbrock) reported on 1st July
7 - Criminal damage {o building reported on 5th June
8 - Criminal damage reported on 15th July

The priority continues to be reducing reports of ASB and
crime at Great St Marys Church building and church yard
— patrols have been stepped up in the area and any
youths seen in the area are spoken to.

Myself and PCSO Adam gave a personal and summer
holiday safety assembly to all Mandeville students on
Tuesday 12th July,

Patrols have been upped at Burton Mill Lock after reports



of youths jumping in the water.

On Monday 18th July, a muiti-agency event took place in
Bell Street car park during national ASB week. Members
of the public were spoken to and advised around
reporting ASB and a survey was compieted. The
Community Safety Partnership wili use the results of this
survey to look at ways of increasing confidence in
reporting ASB.

¢ Other Representatives -
+ Clir D Royle:

=  Updated on the Yellow Book Project, funded by
Clir £ Buckmaster budget and each of the five
iunior schoois are taking part to submit artwork on
mental heaith with a gallery of the work to be set
up and several selected 10 go in to the Yellow
Bock {0 raise awareness of mental heaith. All
pupils will have a book given to them and training
on the use of the book given to the feachers.

* The Yellow Book is a wellbeing book that had
been produced previously and this will be a
Sawbridgeworth specific one.

e Clir R Buckmaster:

*  Report was submitted and in the briefing pack to
councillors.

« Clir A Furnace: gave a verbal update

« The first Repair Café took place in July under the
sustainable Sawbridgeworth banner and opened
by the Mayor. 6 people were there to repair
household items and jewellery free of charge. The
event had a positive impact on environmenial
issues and received encouraging feedbhack

= 120 July the Sawbridgeworth travel group met to
plan for the travel challenge in September.

»  Tidy up Sawbridgeworth session from 11am until
fpm on Sunday the 7" August meeting at Bell
Street.

e Cllr Alder — added the Hailey Centre now had a
bereavement group which is a great addition for the
community, funded by Clir E Buckmaster's locality
budget.

22153 TOWN CLERK REPCRT
Received and noted. Officers’ reports for the month of July 2021:

Town Clerk — updated on

o a planned meeting on emergency protocols at the
allotment sites between the Ranger, Laura Carter and
Councitlor Rider after two recent incidents.

o Training had started online for staff and the Rangers had
completed several units on Health and Safety

o Health and Safety, a visit had been arranged for a full
day’'s assessment by a specialist in August

o A funding apptication had been successful to EHDC for
the SawboBus and £7500 had been awarded

MO3 Minutes 220727



22154 TOWN EVENTS MANAGER REPORT

read out by the Clerk
o A date for the market has been set for the 28"
September

o RES welcome back fund of £12841 had been awarded
for recent purchases for the town.

22/55 GRANT APPLICATIONS
To consider the foltowing grant applications:

1. All Sorts Dementia Group
Music Venue Hire and Tuition Costs £500
Granted ~ [prop Clir Chester; secd Clir Furnace]

2. Sawbridgeworth Local History Society
Nostalgia Day event funding £300
Granted —~ [prop Clir Alder; secd Cilr Wyall]

3. Southbrook Allotments Association
Lawn Mower £475
Granted — [prop Clir Alder; secd Clir Chester]

4. SYPRC - Services for Young Peopie
Pitch hire for summer diversionary activities £80
Granted — [prop Clir Alder; secd Clir N Parsad]

22/56 UPDATE ON UKRAINE LOCAL SUPPORTING EVENTS
To receive any updates of local Sawbridgeworth events
Clir Royle -

= Reported that it was day 152 of the war

* Hertfordshire Strategic migration Steering Group was read
highlighting 25% sponsors were not hosting beyond the first
6 months due to various issues either from the sponsor or
the sponsored people.

» 17 aduits and children currently in Sawbridgeworth

» HCC are catching up on welfare visits

» English courses are continuing throughout the summer.

ClIr Rider asked what the best place was to send any financial support for
Ukraine.

Bath CliIr Royle or Clir Rattey are not collecting money, but advice was to look
for a preferred and reliable charity.

22/57 DEPOSIT & CONSULTATION DOCUMENTS

Cly Parsad asked regarding the Gas unpaid debt was, the Clerk
explained that the Gas company had been charging from one meter and
not a second which created a debt. Once this was discovered the
money owed had been paid.
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22158 FINANCIAL REPORT
Noted: The current Financial Report
22159 ACCOUNTS FOR PAYMENT
Noted and Approved: Accounts for payment

Meeting ended at 8.20pm
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SAWBRIDGEWORTH TOWN COUNCIL.

PLANNING COMMITTEE

Minutes

of the meeting of the Planning Committee held at the Council Offices, Sayesbury Manor, Bell
Street, Sawbridgeworth on Monday 25 July 2022 at 8.24pm.

Those present

Clir Angela Alder Clir Craig Chester
ClIr Nathan Parsad Clir Greg Rattey
Clir Angus Wyatt

In attendance:
C Hunt — Town Clerk
L Daie — Planning Officer

P 22/30

P 2231

P 22132

P 22133

P 22/34

APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence. Apologies received
from Clir Parr — annual leave [prop Clir Wyatt; secd Cilr Parsad]

PUBLIC FORUM
To receive representations from members of the public on matters
within the remit of the Planning Committee. There were none.

DECLARATIONS OF PECUNIARY INTEREST
To receive any Declarations of Interest by Members. There were none.
Clir Chester did not wish to comment on Agenda Item PZ22/35 -
3/22/1469/HH 7 Cambridge Road, CM21 9JP

MINUTES
Resolved: To approve as a correct record the minutes of the Meeting held on:
o 11 July 2022 (PO3) [prop Clir Wyatt; secd Cllr Chester]

To attend to any matters arising from these Minutes and not deall with elsewhere
on the Agenda. There were none,

NEIGHBOURING DEVELOPMENTS
To report & receive updates on proposed neighbouring developments. The
following was noted.

P04 Minutes 220725
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312210565/HH 30 Sayesbhury Avenue, CM21 0ED

Demolition of existing rear extension and erection of single storey rear extension.
Alterations to existing porch and window arrangements on front elevation and external
alterations

STC Comment: No cbjection

EHDC Decision: Granted

P 22/38 PLANNING APPEALS

To receive notification from EHDC of Pianning Appeals. The following was
noted.

Land at Railway Meadow, London Road, Spellbrook
APP/J1915/W/22/3287661
Erection of 7 dwellings, associated vehicular access, landscaping and infrastructure

Meeting Closed at 8.33pm

P04 Minutes 220725
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SAWBRIDGEWORTH TOWN COUNCIL

PLANNING COMMITTEE

Minutes

of the meeting of the Pianning Committee held at the Council Offices, Sayesbury Manor, Bell
Street, Sawbridgeworth on Nlonday 12 September 2022 at 7.30pm.

This meeting was cancelled following the death of Her Majesty Queen Elizabeth 1.

P05 Minutes 220812
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SAWBRIDGEWORTH TOWN COUNCIL

FINANCE, POLICY and ECONOMIC DEVELOPMENT COMMITTEE

Minutes

of the meeting of the Finance, Policy and Economic Development Committee held at the Council
Offices, Sayesbury Manor, Beil Street, Sawbridgeworth on Monday 12 September 2022 at 8pm.

This meeting was cancelled following the death of Her Majesty Queen Elizabeth 11

P05 Minutes 220812
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County report for Aug/Sept 2022

This month'’s report is overtaken by the momentous event of the death of Queen
Elizabeth 11 and the accession to the throne of King Charles II1. In common with the
Proclamation held by the Town and District Councils I attended the County
Proclamation. In attendance were the Lord High Sheriff, Lord Lieutenant, Bishop, MPs,
Chief Constable, Executive Directors, members and aldermen. On 15% September an
extraordinary meeting of the County Council was held where members and former
members were invited to share their special memories and reflections of the queens
long reign.

Minerals and Waste Plan Regulation 18 Consultation

Currently formally under consultation until end Sept. However the Council has agreed to
stakeholders that responses may be made iate owing the the time taken during the period of
national mourning. The plan allocates 3 sites for minerals extraction, Briggens, Hatfield
Aerodrome, the land adjoining coopers Lane, Coopers Lane has been through Dev Control but
Decision notice is yet to be issued. 2.7 yrs and 3.5m tonnes. Hatfield Aerodrome has had a new
planning application submitted but yet to be determined.

Heatwave

In truly testing circumstances, crews responded to multiple, and at times, an unrelenting stream
of large-scale incidents including road traffic collisions, fires close to the M25 and crop and field
fires. Due to the quick response and actions of our teams, thankfully no-one was injured, and
larger incidents did not escalate into disasters, despite some fires rapidly approaching residential
properties. The incidents below are only a fraction of what was managed, but demonstrate the

scale and pressure of what teams experienced and responded to across the county:

+ Combine harvester fire in Buntingford: six appliances in attendance
« RTC on the M1: five appliances in attendance

« Field fire in Rushden: six appliances in attendance

« Field fire in Hemel Hempstead: six appliances in attendance

« Field fire in Codicote: 12 appliances in attendance



These were in addition to the multiple cross-border incidents we supported in London,
Buckinghamshire and Cambridgeshire

Sunset Studios decision is “superb” for Hertfordshire residents. The prospect of
Hertfordshire adding another world-class film, tv and digital production facility to its portfolio
moved a step closer last week when Broxbourne Borough Council’s Planning and Regulatory
Committee granted outline planning permission for Sunset Waltham Cross Studios.

The proposed development, which will be located on a 91-acre site close to junction 25 of the
M25, would be the first expansion of the Sunset Studios platform outside of the US.

Free holiday fun keeps kids in Hertfordshire HAPpy this summer

Hertfordshire County Councii-funded free summer holiday camps are proving so popular that they
are almost fully booked. More than 3,600 children who, on average, were booked to enjoy 10
days of free activities.

The HAF programme free holiday activity clubs, known locally as HAPpy Camps, started running
across Hertfordshire at the start of the holidays. There were over 180 camps funded by
Hertfordshire County Council, coordinated by Herts Sports Partnership and the Hertfordshire
Community Foundation, and run by over 80 different providers.

HAPpy Camps, which are delivering healthy food and fun activities during the school holidays, are
free for children who are eligible for benefits related free school meals. There were more than
42,000 sessions running across Hertfordshire between 25 July and 31 August.

Life-saving defibrillators installed at all Hertfordshire Recycling Centres

Hertfordshire County Council has installed life-saving defibrillators in ail 16 of its operationat
recycling centres. Defibrillators are medical devices that help and support a patient by giving a

high energy electric shock to the heart of someone who is in cardiac arrest.

With an annual footfall of 1.6 million visitors, the centres are set up to save lives should they ever
be needed. The equipment will benefit local communities and all residents and staff on sites right

across the county.



No specialist training is required to use defibrillators as they give audible instructions to the
operator step by step throughout the process. Staff also receive enhanced first aid training to
assist with their understanding and use of the equipment as well as improving the health and
safety provision on the centres. As a fail-safe, the devices detect a patient's condition once the

pads are attached and wilt not administer a shock to anyone who doesn't require it.

Ali equipment has been provided by Public Health with the support of London Hearts, the UK’s
leading defibrillator charity.

Eric Buckmaster, Executive Member for Environment, Hertfordshire County Council,
said: “The introduction of defibrillators to all centres is a wonderful initiative that wili not only
benefit our site users, but also the local communities who will have access to the emergency

equipment in the event it is required during a centre’s operational hours.”

The Intalink Enhanced Partnership

The Intalink Enhanced Partnership has launched its first Bus Passenger Charter! A bus passenger
charter made with and for bus users. As part of the Department for Transport's guidelines for any
authority publishing a Bus Service Improvement Plan’s (BSIP) a Bus Passenger Charter was

required to be created. The intention of the Charter is to communicate what passengers can hope

to expect from bus operators delivering local bus services in their area.

The Intalink Bus Passenger Charter (IBPC) sets out the commitment made between Hertfordshire
County Council / bus operators and the passengers they serve to try and ensure certain standards
are met for each journey. It translates the key elements of the BSIP into standards that the
passenger should expect to see when taking a bus journey.

In January a 6-week consultation was launched. The purpose of this consuitation was to
understand bus users’ priorities and to gain insight into what a bus user wants The IEP to value.
The consultation interacted with over 5000 constituents. The IBPC was drafted in collaboration
with bus operators combined with the resuits of the consultation. The consultation helped the

understanding of bus users’ priorities and what they value and want to see improved.

Over £55,000 raised for Fire Fighters Charity through Recycling



Hertfordshire residents have helped raise over £55,000 for the Fire Fighters Charity

just by donating unwanted clothes, shoes and other textiles.

Items can be donated at any one of twenty textile banks located at Hertfordshive Fire Stations.
The scheme is supported by Hertfordshire Waste Partnership, made up of county, district and

borough councils working together to reduce, reuse and recycle Hertfordshire waste.

The Fire Fighters Charity provides confidential, personalised support to the whole of the fire
services community including mental health, physical health and social wellbeing services, The
charity supports all fire service personnel, whatever their role in the service, as well as serving,

retired, spouses and qualified dependents.

Donations have begun to increase again following the pandemic. For the year ending March 2022,
over 44,000 kgs of items were generated, with the textile bank at Redbourn topping the list
followed by Ware.

Eric Buckmaster, Executive Member for Environment, Hertfordshire County Council,
said: “I'm delighted that Hertfordshire Fire Station textile banks are able to help with the fantastic
work undertaken by the Fire Fighters Charity.

“The council has a vision to create a cleaner, greener and healthier Hertfordshire. It's important
that we support residents with what they throw away and increase recycling and re-use so we can
minimise waste.”

Young people from Hertfordshire make lifelong memories on National Citizen Service
summer programme Over 200 young people aged 16-17 gained vital life skills and lifelong
memories this summer by taking part in the National Citizen Service (NCS) programmes run by
Hertfordshire County Council Services for Young People (SfYP).

NCS provides young people with the cpportunity to learn valuable life skilis, take part in
challenging activities and work with other young peopie to make a difference in their communities
during the school holidays.

The two-week SFYP summer programme included a four-night residential stay at the University of
Bedfordshire to give the young people a taste of student life while taking part in workshops,
including first aid, CPR and how to use a defibrillator.

This was followed by two days of teambuilding at Box End Park, Bedford, including activities such
as archery, orienteering, paddleboarding and aqua park challenges. The activities were all












East Herts District Councillor Report for Town Council 26.9.22

It has been a very quiet summer with some meetings cancelled or moved till
later in the year,

10.8.22 DMC the application was 3/22/0510/REM

This is the reserved matters application for the business park in Bishop
Stortford Seuth. The developers had made some changes to the height and
layout of the units, but the uses are similar to what was proposed before. Due
to the objections the outline application raised, Highways had included a
condition that the sites vehicles had to use the A120 and go north to the M11.
Several of us pointed out that this is unenforceable. | argued the point that the
B1184 named in the condition went through Sawbridgeworth. Therefore,
giving all traffic the right to use it as a direct route to the M11. Highways
agreed to take that part out of the conditions. We were told that the
objections to the use of the units or the traffic management were not grounds
to refuse the application. As this was a reserve matter application there is fittle
the DMC can determine. The application was passed, | abstained from the
vote.

1.9.22. A training session was heid for DMC members on sites for renewable
energy.

7.9.22 DMC this meeting was cancelled.

8.9.22. Members briefing on the waste contract. The report from the working
party will be put before Overview and Scrutiny to deliberate before it comes
before full council.



Eco-Audit Working Group {(EAWG) Meeting via Zoom, 6 September 2022 at 12.00

Zoom meeting attendees: Clirs Annefise Furnace {AF chair}, Ruth (RB) and Eric Buckmaster (EB}; Mr
David Royle {DR), Mrs Hazel Mead {HM}, Ms Sarah Brown {SB}, Mr Bob Reed (BR}, Mr Chris Hunt
{CH), Town Clerk, Ms Joanne Sargant {JS}, Town Projects Manager; notes taken by David Royle.
Apologies from Cllr Nathan Parsad.

1.

Y/

DEFRA Air Quality grant application - ideas/themes so far:

Awareness campaigns e.g., Clean Air Day

integrating schools e.g., Sawbo Travel Challenge

Active travel routes e.g., map/app showing walking routes
Real-time air guality monitoring e.g., residents scheme

AF reported that EHDC planned to use Sawbridgeworth as a case study and information source
for grant application; so far we have worked on awareness raising e.g. for Clean Air Day in
support of EHDC through a Sustainable Sawbridgeworth stall on Bell Street and idling
monitoring; additional signage near schools has been suggested; we also have the annual
schools travel chalienge week with HCC.

S8 suggested we should promote active travel routes and promote/make more use of the
SawboBus beyond the present focus on the older age group; an updated footpath map could
perhaps be published with funding; CH and JS pointed out the issues with our existing licence
and that passengers need to be signed up; DR mentioned that we also have history walks and
the Trail Tale walk the Council had funded.

EB will ask about funding and regulations re signs on street furniture of we can provide list of
possible locations; SB wondered if roads round schools could be made one way to reduce
bottlenecks and igdling; EB felt this would be compiicated and time consuming to implement
but School Streets model should be considered.

DR thought we should take a broader view, especialiy with the DEFRA grant application in
mind and the forthcoming Local Walking and Cycling Improvement Plan and mentioned that
Cambridge had proposed a sustainable travel zone, including cycling and walking routes;

EB to update WG by email on HCC activities; he has meetings with the Clean Air Day officer
{might be possible to invite EAWG members) and a Sustainable Herts Action Plan review.

Update on the Jubilee hedge on Springhall Meadow/tree planting grant

BR reported little progress because scheduled menument consent is need; CMS and EHDC are
now managing this; planting needs to be done before Christmas
CH agreed to provide updates through STC meetings

STC Eco-Audit update
Form pre follow-up visit still to be completed but we now have a year's data post Covid.
Citizen Science update

BR reported on the recent lichen-based Nitrous Cxide and river corridor surveys, the latter
on River Day.

He is also planning a sound profile of the parish and 10 nature walks {four in Pishiobury)
starting and finishing at Fair Green; he wili provide a sample. Walks should be seasonal and
include a sound meter.



A o

»

It was agreed that these walks should be promoted and would add to our town resource and
sustainable trave! options as already discussed.

SB asked if there could be a thermal imaging camera citizen science project to help residents
make decisions about energy saving measures; AF mentioned that she, EB and DR were
already tatking about funding this and that Sustainabie Sawbridgeworth had borrowed a
camera from Sustainable St Albans.

Sustainable Sawbridgeworth update

DR summarised current activities as per his paper for tonight's meeting of the Bishop’s
Stortford Climate Group, copy attached.

EB mentioned the HCC Youth COP planned for 22 September; unsure if Sawbridgeworth
students would be attending.

EHDC community groups update

DR reported that the meetings between EHDC representatives of groups from
Sawbridgewaorth, Bishop’s Stortford, Buntingford and Hertford had been suspended by mutusal
consent, The four groups still share information and DR is trying to set up a sustainability
forum by Zoom with the groups above, plus Baldock, Letchworth, St Albans and Heart, o share
best practice.

AOB

HM mentioned the Southbrook aliotment eco piot to be further developed with 8R.

DR mentioned the community allotment project started by Agnieszka Cebulak which provides
fresh produce for the Evangelical Church pop-up shop and Hailey Centre. CH reported that
this has been extended for a further year at no cost.

SB asked if we could think about providing/funding water butts to residents to save water;
Affinity Water had a project; she also mentioned the continuation of the Christmas lights
project with Reedings and FandB linked to the GSM Festival of Light and single-use piastic
reduction. She thanks JS for her support.

EB mentioned HCC's 110k trees for residents and promised to look up the link for circulation.

Next meeting: TBC before Amenities meeting on 13 February 2023; agenda items to AF
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Sawbridgeworth Town Council
Memorandum from the Town Clerk

To: All Members

From: Christopher Hunt

Subject: Briefing for 26th September 2022
Date: 20th September 2022

CiLL.CA

The Clerk has been successful in completing his Certificate in Local Council
Administration qualification allowing the Town Council fo retain its General Power of
Competency (GPC)

GPC (LA 2011 s1(1)} gives local authorities, including eligible local councils, “the power
to do anything that individuals generally may do” as long as they don't break other laws. If
is a ‘power of first resort’: this means that when searching for a power to act, the first
question you ask is whether you can use GPC. To find the answer, you ask whether an
individual is normally permitted to act in the same way. For example:

» An individual can't put someone in prison — and neither can a local council (although,
like an individual, the council can press for a prosecution).

» An individual can’t impose taxes on other peopie — so a local council can't use GFRC 1o
raise taxes.

on the other hand, an individual

+ could run a community shop or post office (provided they abide by relevant rules) - so a
locai council can do likewise;

« can set up a company to provide a service. GPC clearly permits a local council {o
engage in commercial activity as long as it sets up a company or co-operative society
(s4) for this purpose

Sometimes a council can do things that an individual can't do — such as creating byelaws,
raising a precept or issuing fixed penalty notices — but it must do so using the specific
original legislation. GPC does not mean that the council can delegate decisions to
individual councillors — this is a procedural matter that remains enshrined in law.

Bus Driver Vacancy

Two applicants applied for the vacancy and one has been interviewed and another will be
interviewed this week. | would like to thank Nick Shenton for his work as the driver aver
the past year.

Staff Update
+ All staff will receive appraisals this coming month
+ the new ranger undertook first aid training meaning all staff are fully qualified.

1|Page
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Risk Management Policy - 6.6

» Sawbridgeworth Town Council recognises that it has a responsibility to manage risks effectively
in order to protect its employees, assets liabilities and community against potential losses, to
minimise uncertainty in achieving its aims and objectives and to maximise the opportunities to
achieve these aims.

» The Town Council is aware that some risks can never be eliminated fully and it has in place a
strategy that provides a structured, systematic and focussed approach to managing risk to
ensure that risk management is an integral part of the Town Council’s management processes.

1. Objectives

The objectives of the Town Council’s risk management policy are to:-

s Integrate risk management into the culture of the Town Council

s Manage risk in accordance with best practice

+ Anticipate and respond to changing social, envirenmental and
legislative reguirements

s Prevent loss, minimise disruption, damage and injury and reduce the cost of risk, thereby
maximising resources

s Inform policy and operational decisions by identifying risks and their likely
impact

» Raise awareness of the need for risk management.

These objectives will be achieved by:

» Establishing clear roles, responsibilities and reporting lines within the Town
Council for risk management

s Providing opportunities for shared learning on risk management across
the Town Council.

¢ Providing risk management training and awareness sessions

+ Incorporating risk management considerations into the Town Council’s
management processes e.g. project management, Business Continuity
Planning

+ Effective communication with, and the active involvement of officers

+  Monitoring arrangements on an on-going basis

1. Audit Comimission - Worth the Risk: Improving Risk Management in Local Government {2001: 5)

1.2 Responsibility for Risk Management

1.2.1 The Town Council recognises that it is the responsibility of all Councillors and officers
to have regard for risk in carrying out their duties. If uncontrolled, risk can result in a drain
an resources that could better be directed to front line service provision, and to the meeting
of the Town Councilt’'s objectives and community needs.

1.2.2 This policy has the full support of the Town Council which recognises that any
reduction in injury, illness, loss or damage benefits the whole community, The co-operation
and commitment of all employees is required to ensure that Town Council resources are not
wasted as a result of uncontroiled risk.

RMP 220818



Risk Management Policy — 6.6

2. RISK MANAGEMENT POLICY

2.1 This document forms Sawbridgeworth Town Council’s Risk Management Policy. it sets
out:

« \What is risk management;

* Why the Town Council need a risk management policy;

+ What is the Town Council’s philosophy on risk management;

* What is the rislk management process

* How will risk management feed into the Council's existing policies
« Impiementation timetahle;

+ Roles and responsibilities;

« Future monitoring

2.2 The objectives of this strategy are to:

« Further develop risk management and raise its profile across
the Town Council;
+ Integrate risk management into the culture of the Town Council;
* Embed risk management through the ownership and
management of risk as part of all decision making processes; and
» panage risk in accordance with best practice.

3. WHAT 18 RISK MANAGEMENT?

3.1 Risk management is an essential feature of good governance. An organisation that
manages risk well is mare likely to achieve its objectives. [t is vital to recognise that risk
management is not simply about health and safety and business continuity, but applies to ail
aspects of the Council’s work.

3.2 Risks can be classified into various types but it is important to recognise that for all
categories the direct financial losses may have less impact than the indirect costs such as
disruption of normal working. The examples below are not exhaustive:

Strategic Risk - long-term adverse impacts from poor decision-making or poor
implementation. Risks damage to the reputation of the Council, loss of public confidence, in
2 worst case scenario Government intervention.

Compliance Risk - failure to comply with legislation or laid down procedures or the lack of
documentation to prove compliance. Risks exposure to prosecution, judicial review,
employment tribunals, inability to enforce

cantracts.

Financial Risk - fraud and corruption, waste, excess demand for services, bad debts. Risk of
additional audit investigation, objection to accounts, reduced service delivery, dramatically
increased Council Tax levels/impact on Council reserves.

QOperating Risk - failure to deliver services effectively, malfunctioning equipment, hazards to

service users, the general public or staff, damage to property. Risk of insurance claims,
higher insurance premiums, lengthy recovery processes,
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3.3 Not all these risks are insurable and for some the premiums may not be cost effective,
Even where insurance is available, a monetary consideration may not be an adequate
recompense. The emphasis should always be on eliminating or reducing risk before costly
steps to transfer risk to ancther party are considered.

3.4 Risk is not restricted to potential threats but can be connected with apportunities. Good
risk management can facilitate proactive, rather than merely defensive responses. Measures
to manage adverse risks are likely to help with managing positive ones.

4. WHY DOES THE TOWN COUNCIL NEED A RISK MANAGEWENT POLICY?

4.1 Risk management will strengthen the ability of the Town Councit to achieve its objectives
and enhance the value of services provided.

4.2 The Risk Management Policy wiil help to ensure that the whole Town Council has an
understanding of risk and that the Town Council adopts a uniform approach to identifying
and prioritising risks. This should in turn lead to conscious choices as to the most
appropriate method of dealing with each risk, be it elimination, reduction, transfer or
acceptance.

4.3 Strategic risk management is also an integral part of the Town Council’s commitment to
best practice and continual improvement and a requirement of Internal and External
Financial Auditing.

4.4 There is a requirement under the Accounts and Audit Regulations 2011 to establish and
maintain a systematic strategy, framework and process for managing risk. Risks and their
control will be collated in a Risk Register. A statement regarding the system of internal
control and the management of risk will be included as part of the Annual Statement of
Accounts.

What is the Council’s philosophy on Risk Management?

4.5 Risk Management Policy Statement
Sawbridgewaorth Town Council recognises that it has a responsibility to manage risks
effectively in order to protect its employees, assets, liabilities and community against
potential losses, to minimise uncertainty in achieving its goals and objectives and to
maximise the opportunities to achieve its vision.

The Town Council is aware that some risks can never be eliminated fully and it has in place a
strategy that provides a structured, systematic and focussed approach to managing risk.
Risk management is an integral part of the Town Council’s management processes.

4.6 What is the Risk Management Process?

4.7 Implementing the Strategy

Risk 1dentification — Identifying and understanding the hazards and risks facing the Town
Council is crucial if informed decisions are to be made about policies or service delivery

methods. The risks associated with these decisions can then be effectively managed. All risks
identified will be recorded in the Town Council’s Risk Register.
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Risk Analysis — Once risks have been identified they need to be systematically and
accurately assessed using proven techniques. Analysis should male fuil use of any available
data on the potential frequency of events and their consequences. If a risk is seen to be
unacceptable, then steps need to be taken to control or respond to the risk.

Risk Prioritisation - An assessment shouid be undertaken of the impact and likelihood of
tisks occurring, with impact and likelihood being scored Low (1}, Medium (2) and High {3).
The scores for impact and likelihood are added together. Risks scoring 4 and above will be
subject to detailed consideration and preparation of a contingency/action plan to
appropriately control the risk

5. RISK CONTROL

5.1 Risk control is the process of taking action to minimise the likelihood of the risk event
occurring and/or reducing the severity of the consequences should it occur. Typically, risk
control require the identification and implementation of revised operating procedures, but
in exceptional cases mare drastic action will be required to reduce the risk to an acceptable
level.

Options for control include:

Elimination — the circumstances from which the risk arises are removed so
that the risk no longer exists;

Reduction — i0ss control measuras are implemented to reduce the impact/
likelihood of the risk occurring;

Transfer — the financial impact is passed to others e.g. by revising
contractual terms;

Sharing - the risk is shared with another party;

Insuring -insure against some or all of the risk to mitigate financial impact;
And

Acceptance — documenting a conscious decision after assessment of areas
where the Council accepts or tolerates risk.

5.2 Risk Monitoring

The risk management process does not finish with putting any risk control
procedures in place. Their effectiveness in controlling risk must be monitored
and reviewed. It is also important to assess whether the nature of any risk has
changed over time.

The information generated from applying the risk management process will help
to ensure that risks can be avoided or minimised in the future. It will also inform
judgements on the nature and extent of insurance cover and the balance to be
reached between self-insurance and external protection.

RMP 220818



Risk Management Policy — 6.6

6. RISK MANAGEMENT AND EXISTING TOWN COUNCIL POLICIES

6.1 The initial identification of risks will be achieved by managers and supervisors
compiling a list of the risks in their service area{s) which will be integrated into a
comprehensive Councif Risk Register.

6.2 Best Value — although Best Vaiue no longer applies to the Town and Parish Councils
the principles remain sound and a good demonstration of best practice as they present a
significant opportunity for the Town Council to reassess its objectives and the threats to
achieving these objectives. The Town Council wili build risk management procedures into
the way that it operates as part of a commitment to quality and continuous service
improvement. As part of any review process the strategic and operational risks associated
with the service under review will be assessed. Recommendations for risk control will be
reported to the relevant Committees for approval.

6.3 Projects and Service Changes — managers and supervisors developing projects
or recommending changes to services will ensure that risks are identified and the
measures to eliminate or control risks are documented in agenda reports to be
considered by the relevant committee.

6.4 Partnership Working — the Town Councit witl continue to enter into a number of
partnerships with organisations from the public, private, voluntary and community
sectors where necessary. Some of these organisations may not have the same
sensitivities to the risks that the Town Council sees as important. Part of the
process of setting up future partnerships will be to ensure that all relevant risks

are identified and that appropriate control mechanisms are built into the
management arrangements for the partnership.

6.5 Business Continuity Pianning - the Town Council will use infermation gleaned
from the regular reviews of its key risks to inform and shape the business
continuity plan which aims to ensure that the Town Council’s vital functions are
able to continue during a period of severe disruption such as loss of buildings,
equipment or staffing.

7. ROLES AND RESPONSIBILITIES

7.1 It is important that risk management becomes embedded into the everyday culture and
performance management process of the Town Council. The roles and responsibilities set
out below, are designed to ensure that risk is managed effectively right across the Town
Councit and its operations, and responsibility for risk is located in the right place. Those who
best know the risks to a particuiar service are those responsible for it. The process must be
driven from the top but must also involve staff throughout the organisation.

7.2 Elected Members — risk management is seen as a key part of the Elected Members’
stewardship role and there is an expectation that Elected Members will lead and monitor
the approach adopted, in a similar way to existing monitoring of issues such as financial risk
management and event risk assessment. This will include:
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1. Approval of the Risk Management Policy;

2. Analysis of key risks in reports on major projects, ensuring that all future
projects and services undertaken are adequately risk managed;

3. Consideration, and if appropriate, endorsement of the Annual Statement of
Internal Control as required for External Audit; and

4. Assessment of risks whilst setting the budget, including any bids for
resources to tackle specific issues.

7.3 Managers and Supervisors -will act as the risk assessors for each section, assisting with
identifying all risks in their section and the compilation of the Risk Register. They will
manage risk effectively in their particular service areas or projects and report how threats
and risks have been managed to the Town Clerk. This includes identifying, analysing,
prioritising, monitoring and reporting on service risks and any control actions taken.

Specific duties refating to individual officers are detailed in paras. 7.4, 7.5, 7.6 and 7.7 below

7.4 Town Clerk — will act as the Lead Officer on Risk Management and be responsible for
overseeing the implementation of the detail of the Risk Management Policy. The Town Clerk
will:

1. Provide advice as to the legality of policy and service delivery choices;

2. Provide advice on the implications for service areas of the Council’s

corporate aims and objectives;

3. Update the Council and sections on the implications of new or revised legislation;
4. Assist in handling any litigation claims;

5. Provide advice on any human resource issues relating to strategic policy options
or the risks associated with operational decisions and assist in handling cases of
worl related illness or injury;

6. Advise on any Health and Safety at Work Act 1974 implications of the chosen or
proposed arrangements for service delivery;

7. Report progress to Full Town Council via the Finance, Policy and Administration
Committee; and

8. Ensure that Rislc Management is an integral part of all annual reviews of the
Constitution and setting of aims and objectives, including recommendations

for risk control highlighted in reports presented to relevant Committees,

7.5 Responsible Finance Officer — as the Town Council’s section 151 Officer the
Finance and Administration Manager will:

1. Assess and implement the Council’s insurance requirements;

2. Assess the financial implications of strategic policy options;

3. Provide assistance and advice on budgetary planning and control;

4. Ensure that the financial systems approved by the Town Council allow
effective budgetary control; and

5. Effectively manage the Town Council’s investment and loan {where
applicable} portfolio in accordance with the Treasury Management Policy.

7.6 Managers and Supervisors —as 6.3 above
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7.7 Employees — will undertake their job within risk management guidelines ensuring that
their skills and knowledge are used effectively. All employees will maintain an awareness of
the impact and costs of risks and how to feed data inte the formal process. They will work to
control risks or threats within their jobs, monitor progress and report on job refated risks to
their manager or supervisor.

7.8 Role of Internal Audit — Internal Audit provides an important scrutiny role by carrying
out audits to provide independent assurance to the Finance, Policy and Administration
Commitiee that the necessary risk management systems are in place and all significant
business risks are being managed effectively. Internal Audit will work with External Audit to
achieve the aim of assisting the Town Council in identifying both its financial and operational
risls and seeks to assist the Town Council in developing and implementing proper
arrangements to manage them, including adequate and effective systems of internal control
to reduce or eliminate the likelihood of errors or fraud. Internal Audit reports, and any
recommendations contained within, will help to shape the Annual Statement of Internal
Control and assist the programme of External Audit.

7.9 Finance, Policy and Economic Development Committee — Review and oversee the
implementation of the Risk Management Policy and compilation of the Risk Register.

7.10 Training — Risk Management training will be provided to Elected Members, and officers
through a variety of mediums. The aim will be to ensure that both Elected Members and
staff have the skills necessary 1o identify, evaluate and control the risks associated with the
services they provide.

7.11 In addition to the roles and responsibilities set out above, the Town Council is keen to
promote an environment within which individuals/groups are encouraged to report adverse
incidents promptly and openly. To assist with this aspect, the Town Council has developed a
‘whistleblowing’ policy.

8. FUTURE MONITORING

8.1 Review of Risk Management Policy - This Policy will be reviewed on a 2 yearly basis as
part of the Town Council’s continuing review of its Constitution. Recommendations for
change will be reported to the Finance, Policy and Administration Committee. The date of
the next review will be in 2015.

8.2 The Risk Register will be regularly reviewed and updated. This will be undertaken by the
Town Clerk and reported to Finance, Policy and Administration Committee. New risks will
emerge and need to be controlled. Feedback from Internal and External Audit can identify
areas for improvement, as can the sharing of best practice via professional bodies, the
National Association of Local Councils and relevant locat council forums.

8.3 Reporting on Progress — The Town Clerk will present an annual report to the
Finance, Policy and Administration Committee detailing progress on risk

management over the year and providing a summary of the Risk Register.

9 CONCLUSION
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9.1 The adoption of a sound risk management approach should achieve many benefits for
the Town Council. It will assist in demonstrating that the Town Council is committed 1o
continuous service improvement and effective corporate governance.

10. FREEDOM OF INFORMATION

10.1 In accordance with the Freedom of Information Act 2000, this document will be posted
on the Town Council's Website as part of the Constitution and copies of this document, the

Risk Management Policy and the Risk Register will be available for inspection at the Council
Offices.
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Final Draft Review
Sawbridgeworth Town Council

Financial Requlations

General

These financial regulations govern the conduct of the financial transactions of the Council and
may only be amended or varied by resolution of the Council. Financial reguiations must be
ohserved in conjunction with the council's standing orders.

The Clerk, as the Responsible Financial Officer (RFO) appointed by the Council

The Responsible Financial Officer (RFO}, under the Policy direction of the Council, shall be
responsible for the proper administration of the Councils financial affairs, allowing that
delegation to other members of staff is necessary. The RFO's duties and responsibilities are
detailed at Annex A fo these Financial Regulations.

Deliberate or wilful breach of these regulations by an employee may give rise to disciplinary
procedures.

In these financial regulations and any annex, references to the Accounts and Audit
Regulations or ‘the regulations’ shall mean the regulations issued under the
provisions of section 27 of the Audit Commission Act 1998, or any superseding
iegislation, and then in force unless otherwise specified.

In these financial reguiations and any annex the term ‘proper practice’ or ‘proper
practices’ shall refer to guidance issued in Governance and Accountability for Smaller
Authorities in England - a Practitioners’ Guide issued by the Joint Practitioners
Advisory Group (JPAG), available from the websites of NALC and the Society for
Local Council Clerks (SLCC).

Annual Estimates

The Finance, Policy and Economic Development Committee together with each Standing
Committee shail formulate and submit proposals to the Council in respect of Revenue and
Capital costs for the following financial year not later than the end of November each

Year.

The Finance, Policy and Economic Development Committee shall receive the proposed
budgets of all other Standing Committees before the full Budget is presented for adoption by
the Council and shall make recommendations to the Council regarding adoption or otherwise.

The Council shall review the Budget not later than the end of January each year
and shall fix the Precept to be levied for the ensuing financial year. The RFG shall
issue the precept to the billing authority and shall supply each member with a copy
of the approved Budget.

The annual Budget shall form the basis of financial control for the ensuing year
Budgetary Control

Expenditure on the revenue account may be incurred up to the amounts included in the
approved budget.

No expenditure may be incurred which cannot be met from the amounts provided in the
appropriate revenue budget unless a virement has been approved by the Council.

STC Financial Regufations 220312 draft2 Page 2 of 8
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The RFO shall provide The Finance, Policy and Economic Development Committee and the
Council with a quarterly statement of income and Expenditure under each head of the
budgets, comparing actual expenditure against the Budget.

The Town Clerk may incur expenditure on behalf of the Council which is necessary
to carry out any repair replacement or other work which is of such extreme urgency
that it must be done at once, whether or not there is any budgetary provision for the
expenditure, subject to a limit of £3,000.

Where expenditure is incurred in accordance with regulation 3.4 above and the sum required
cannot be met from savings made elsewhere within the Council's approved budget, it shall be
subject to the provisions of a supplementary estimate approved by the Council.

Unspent provisions in the Revenue budget shall be carried forward to a subsequent
year by approval of the RFO

No expenditure shall be incurred in relation to any capital project and no contract entered into
or tender accepted involving expenditure on capital account unless the Council is satisfied that
it is contained in the rolling capital programme and that the necessary capital funds are
available, or the requisite borrowing approval can be obtained.

All capital works shall be administered in accordance with the Council's standing orders and
financial regulations relating to contracts.

Accounting and Audit.

Alt accounting procedures and financial records of the Council shall be determined
by the RFO in accordance with the Accounts and Audit Regulations, appropriate
guidance and proper praciices.

The RFO shall be responsible for ensuring completion of all accounts of the Council

as soon as practicable after the end of the financial year and submission to the Council,

and The Finance, Policy and Economic Development Committee for approval by resolution no
jater than 30 June each year.

The RFO shall be responsible for ensuring that there is an independent, adequate
and effective system of internal audit of the Council's accounting, financial and other
operations in accordance with proper practices. Any officer or member of the Council
shall, if the RFO or internal Auditor requires, make available such documents of the
Council which appears to the RFO or Internai Auditor to be necessary for the purpose
of the internal audit and shalt supply the RFO or Internal Auditor with such information
and explanation as the RFO or Internal Auditor considers necessary for that purpose.

An Internal Auditor, who shall be competent and independent of the operations of the
Council, shall be appointed by the Council. The Internal Auditor will report to the
Council in writing as required.

For the avoidance of doubt, in relation to internal audit the terms 'independent’ and
‘independence’ shall have the same meaning as is described in proper practices.

The RFO shall make arrangements for the exercise of electors’ rights in relation to
the accounts including the opportunity for inspection of the accounts, books, and
vouchers required by the Accounts and Audit Regulations.

The RFO shall, as soon as practicable, bring to the attention of all councillors any
correspondence or report from the internal or External Auditor, unless the
correspondence is of a purely administrative nature.
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Banking Arrangements and Cheques

The Council's banking arrangements shall be made by the RFO and approved by the
Council, banking arrangements may not be delegated to a commitiee. They shall be
regularly reviewed for safety and efficiency.

A scheduie of the payment of money shall be prepared by the RFC and fogether with the
relevant invoices etc. presented to the Council at every regular meeting of the Council. If the
schedule is in order it shall be authorised by a resolution of the Council.

Cheques drawn on the bank account in accordance with the schedule referred fo in
Paragraph 5.2 shall be signed by any 2 members from the signature list. Due to the
fact that the possibility exists for Councillors with aligned personal or commercial
interests to sign the same cheque, the Council wili not appoint members of the same
family to sign chegues.

To indicate agreement of the details shown on the cheque or order for payments
the signatories shall each also sign the schedule presented with the cheques for
signature.

Payment of Accounts

The council will make safe and efficient arrangements for the making of its payments
and all payments shall be effected by cheque or other instruction to the Council's
bankers.

if a payment is necessary to be made to avoid a charge of interest under the Late
Payment of Commercial Debts (Interest) Act 1998, or required under the Public
Contracts Regulations 2015, the Town Clerk/RFO may take all necessary steps to
settle such invoices.

If thought appropriate by the Council, payment for utility supplies (energy, telephone
and water) and any National Non-Domestic Rates may be made by variable direct debit
provided that the instructions are signed by two members and any payments are
reported to Council as made.

if thought appropriate by the Council, payment for certain items may be made by BACS
or internet banking transfer provided that the instructions for each payment are signed,
or otherwise evidenced, by two authorised bank signatories, are retained and any
paymenis are reporied to Council as made.

No employee or councillor shall disclose any PIN or password, relevant to the working
of the council or its bank accounts, to any person not authorised in writing by the
Council.

The Council, and any members using computers for the council’s financial business,
shall ensure that anti-virus, anti-spyware and firewall software with avtomatic updates,
together with a high level of security, is used.

Acceass to any infernet banking accounts will be directly to the access page (which may
be saved under "favourites™, and not through a search engine or e-mail link.
Remembered or saved passwords facilities must not be used on any computer used
for council banking work. Breach of this Regulation will be freated as a very serious
matter under these regulations.

All invoices for payment shall be examined, verified and coded by the Clerk, who shall satisfy
him/herself that the work, goods or services to which the invoice relates shall have been
received, carried out, examined and approved.

The Accountant shall scrutinise invoices in relation fo arithmetical accuracy and
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coding shall post them to the appropriate expenditure heading. The Town Clerk shall
approve the invoices for payment.

The RFO shall maintain a Petty Cash float not exceeding £500 for the purpose of
defraying operational and other expenses. Vouchers for payments made from petty
cash shall be kept to substantiate the payment

income received must not be paid into the Petty Cash Float but must be separately
banked, as provided elsewhere in these regulations.

Payments to maintain Petly Cash Float shall be shown separately on the schedule
of payments presented to Council as detailed in paragraph 5.2 above.

Payment of Salaries

The payment of salaries shall be made in accordance with payroll records and the
rules of PAYE and National Insurance currently operating, and salaries shall be as
agreed by Council.

Payment of salaries and payment of deductions from salary such as may be made

for tax, national insurance and pension contributions, may be made in accordance

with the payroll records and on the appropriate dates. All investments of money under the
control of the Council shali be in the name of the Councll,

Loans and Investments

All loans and investments shall be negotiated in the name of the Council and in
accordance with the Council's Investment and Financial Management Sirategy,
which is attached hereto at Appendix B.

The Council's Investment Policy shall be in accordance with relevant regulations,
proper practice and guidance and shall be reviewed on a regular basis.

All investments and money under the control of the Council shail be in the name of
the Council.

All borrowings shall be effected in the name of the Council, after obtaining the
necessary borrowing approval. Any application for borrowing approval shall be
approved by Council as to terms and purpose.

Ali investment certificates and other documents relating thereto shall be retained in
the custody of the RFO.

Income

The collection of all sums due to the Council shall be the responsibility of and under the
supervision of the RFQ.

The Council will review all fees and charges annually, following a report by the RFO
or other relevant officer.

Al sums found to be irrecoverable and any bad debts shali be reporied o the Councii
and shall be written off in the year. Any bad debts amounting to less than £250 may

be written off by the RFO but reported to the Council at the next appropriate meeting. The
Council will review all fees and charges annually, following a report of the RFO.

All sums received on behalf of the Council shall be hanked intact as directed by the
RFO. In all cases, all income shall be deposited with the Council's bankers with such
frequency as the RFO considers necessary.
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9.5
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8.7

10.

101

10.2

10.3

i1.

Personal cheques shali not be cashed out of money held on behalf of the Council

The RFO shall ensure that any VAT Return that is required is prompily completed.
Any repayment claims due in accordance with VAT Act 1994 section 33 shall be
made quarterly.

Where any significant sums of cash are received by the Council, the RFO shall take
such sieps as are necessary fo ensure that more than one person is present when
the cash is counted in the first instance, and that appropriate care is taken in the
security and safety of individuals banking such cash.

QOrders for Work, Goods and Services

A Purchase Qrder or letter shall be issued for all work, goods and services uniess a
formal contract is prepared or an official order would be inappropriate. Copies of
orders shall be retained.

A member may not issue a purchase order or make any contract on behalf of the
Council.

All members and Officers are responsible for obtaining value for money at all imes.
An officer issuing an official order is to ensure as far as reasonable and practicable
that the best availabie terms are obtained in respect of each transaction, usually by
obtaining three or more quotations or estimates from appropriate suppliers, subject
to Standing Orders 33 and 38 and any de minimis provisions in Regulation 11 below.

Contracts

Procedures as to contracts are laid down as follows:

11.1.1  Every contract shall comply with these financial regulations and no

exceptions shall be made other than in an emergency as described at Regulation 3.5
provided that these Regulations shall not apply to contracts which relate to items 1
to 5 below.

1. For the supply of gas, electricity, water, sewerage and telephone
services.

2. For specialist services such as provided by solicitors, accountants,
surveyors and planning consultants.

3. For work to be executed, or goods/materials to be supplied which
consist of repairs to or parts for existing machinery or equipment or
plant.

4. For work o be executed or goods or materials to be supplied which
constitute an extension of an existing contract by the Council.

5. For goods or materials proposed to be purchased which are proprietary
articles and/or are only sold at a fixed price.

11.1.2 Where the council intends to procure or award a public supply contract, public
service contract or public works coniract as defined by The Public Contracts
Regulations 2015 {“the Regulations”) which is valued at £25,000 or more, the council
shall comply with the relevant requiremenits of the Regulations'

11.1.3 The full requirements of The Regulations, as applicable, shall be followed in
respect of the tendering and award of a public supply contract, public service contract
or public works contract which exceed thresholds in The Regulations set by the Public
Contracis Directive 2014/24/EU (which may change from time to time)?

11.1.4 When applications are made to waive financial regulations relating to contracts
to enable a price to be negotiated without competition the reason shall be embodied in
a recommendation {o the council.
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11.1.5 Such invitation to tender shali state the general nature of the intended contract
and the Clerk shall obtain the necessary technical assistance to prepare a
specification in appropriate cases. The invitation shall in addition state that tenders
must be addressed to the Clerk in the ordinary course of post. Each tendering firm
shall be supplied with a specifically marked envelope in which the tender is to be
sealed and remain sealed until the prescribed date for opening tenders for that
contract.

11.1.6 All sealed tenders shall be opened at the same time on the prescribed date by
the Clerk in the presence of the appointed members acting as a Tender sub
Committee, which shall consist of at least 3 members of the Council. Those present
shall sign and date a list of those tenders received.

11.4.7 Any invitation to tender issued under this reguiation shall be subject to Standing
Orders 33 and 38 and shall refer to the terms of the Bribery Act 2010,

11.1.8 When it is to enter info a contract of less than £25,000 in value for the supply of
goods or materials or for the execution of works or specialist services other than such
goods, materials, works or specialist services as are excepted as set out in paragraph
(a) the Clerk or RFO shall obtain 3 quotations (priced descriptions of the proposed
supply); where the value is below £3000 and £1000 or above, the Clerk or RFO
shali strive to obtain 3 estimates. Where the value is between £3000 and £4998 3
verbal quotes may be obtained with file notes. Otherwise, Regulation 10.3 above shall
apply.

11.1.9 If less than three tenders are received for contracts above £3000 or if all the
tenders are identical the Council may make such arrangements as it thinks fit for
procuring the goods or materials or executing the works.

11.1.10 The council shall not be obliged to accept the lowest or any tender, quote or
estimate.

11.1.11 Shouid it occur that the council, or duly delegated commitiee, does not accept
any tender, quote or estimate, the work is not allocated and the council requires
further pricing, provided that the specification does not change, no person shall be
permitted to submit a later tender, estimate or quote who was present when the
original decision-making process was being undertaken

1 The Regulfations require councils to use the Contracts Finder website lo advertise contract
opportunities, set out the procedures to be followed in awarding new contracts and to publicise the
award of new contracts.

2 For contracts commencing on or after 1 January 2020 the thresholds are:

» contracts for works: £4,733,252

s contracts for supplies and services: £189,330

12,

121

12.2

12.3

Payments Under Contracts for Building or Other Construction Works

Payments on account of the contract sum shall be made within the time specified in the
contract by the RFO upon authorised certificates of the architect or other consultants engaged
to supervise the contract,

Where confracts provide for payment by instalments the RFO shall maintain a record of all
such paymenis. [n any case when it is estimated that the total cost of work carried out under
a contract, excluding fluctuation clauses, will exceed the contract sum by 5% or more a report
shall be submitted to the Council.

Any variation to a contract or addition to or omission from a contract must be approved by the
RFQ in writing, the Council being informed where the final cost is likely 1o exceed the financial
provision.
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14.

14.1

14.2

14.3

18.

15.1

15.2

15.3

154

15.8

16

16.1

17.

Stores and Equipment
The RFO shall be responsible for the care and custody of stores and equipment.

Delivery notes must be obiained in respect of all goods received and must be checked as
regard quality at the {ime delivery is made.

Properties and Estates

The RFO shall make appropriate arrangemants for the custody of all fitle deeds of properties
owned by the Council and shall ensure a record is maintained of all properties owned by the
Council, recording the location, extent, plan, reference, purchase details, nature of the interest,
tenancies granted, rents payable and purposes for which held.

No property shall be sold, leased or otherwise disposed of without the authority of the Council,
save where the estimated value of any one item does not exceed £500.

The RFO shall ensure that an appropriate and accurate Register of Assets and
Investments is kept up to date. The continued existence of tangible assets shown |
ihe Register shall be verified at least annually.

Insurance
The RFO shall affect all insurances and negotiate all claims con the Council's insurers.

The RFO will deal with all new risks which require to be insured and any alterations affecting
existing insurances.

The RFO shall keep a record of all insurances affected by the Council and the property and
risks covered thereby and annually review it.

The RFO shall be notified of any loss, liability or damage or any event likely to lead o a claim.

All appropriate employees of the Council shall be included in suitable fidelity guarantee
insurance.

Charities

Where the Couneil is the sole Trustee of a Charitable body the RFO shall ensure that
separate accounts are kept of the funds held on Charitable frusts and separate
financial reports made in such form as shall be appropriate in accordance with
Charity Law and legislation, or as determined by the Charity Commission. The RFO
shall arrange for any Audit or Independent Examination as may be required by
Charity Law or any Governing Document.

Revision of Financial Regulations

It shall be the duty of the Council to review the Financial Regulations of the Council
from time to time. The RFO shall make arrangements to monitor changes in
legislation or proper practices and shall advise the Council of any requirement for a
consequential amendment to these financial regulations.

Mayor of Sawbridgeworth

Town Clerk and RFQ
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Air Quality Action Plan for Sawbridgeworth — proposal for STC Full Council

Our mission as Sawbridgeworth Town Council (STC} is to help create a sustainable travel
zone for Sawbridgeworth through the activities outlined in this Air Quality Action Plan.

This is with East Herts District Council’s (EHDC) DEFRA grant application in mind as weli as
the forthcoming Local Walking and Cycling improvement Plan (LCW1P) being worked on by
EDHC and Hertfordshire County Council.

Proposals are grouped under five headings, and are the result of discussions at STC's Eco
Audit Working Group {05/09/22) following input from members of residents’ group
Sustainable Sawbridgeworth.

Awareness campaigns

1. Clean Air Day promoted each June via a street stall and leafleting hot spots organised by
Sustainable Sawbridgeworth

2. Sawbo Travel Challenge engaging schools, STC and HCC annually to encourage mode
shift away from cars, encouraging sustainable journeys to school - this will be promoted
via Sawbridgeworth’s own ‘Sawbosaurus’ mascot

3. Anti-idling signage placed in air pollution hotspots {e.g. near Leventhorpe school on
London/Cambridge Road, swimming pool car park, Bulifields, railway station approach,
near local schools fACTION to send Clir Eric Buckmaster a list of these areas so he can out
what restrictions and funding may apply to signage on street furniture]

4. Promote/make more use of the SawboBus beyond the present focus on the older age
group — this requires working within and resolving issues with the current licence.

Integrating schoois

Sawho Travel Challenge {see above)

2. Explore School Streets mode! — this is a road outside a school with a temporary
restriction on motorised traffic at school drop-off and pick-up times. The restriction
applies to school traffic and through traffic. The result is a safer, healthier and pleasant
environment for everyone.

Active travel routes

1. Promote active travel routes — updated footpath map/app showing walking routes
including twitchells and other cut-throughs to avoid areas of high air peliution

2. Promote existing walking literature — this includes the current walks leaflet, Daily Mite
routes, local history walks and Trail Tale walk (STC funded), Bob Reed’s new 10 nature
and sound walks.



Real-time air quality monitoring

1. Inclusion of Sawbridgeworth’s AQMA into HCC's proposal for a real-time air quality
monitoring scheme — this would also provide the means to measure the effects of
individual awareness campaigns

2. Residents/grass roots air quality monitoring initiative modelled on existing schemes.

Working with other tiers of local government

1. Potential working with the programme manager for air quality at HCC [ACTION Eric to
update Eco-Audit Working Group by email on HCC activities]
2. Involvement in Sustainable Herts Action Plan review.

Clir Annelise Furnace, 10/09/2022



SAWBRIDGEWORTH HOMES FOR UKRAINE SUPPORT GROUP
UPDATE FOR SAWBRIDGEWORTH TOWN COUNCIL MEETING ON 26 SEPTEMBER 2022
We have gone past 200 days of the war.

DLUHC data as of 5 September 2022 show 34900 UK arrivals via the Ukraine Family Scheme and 88000
arrivals via the Ukraine Sponsorship Scheme; 368 East Herts visa applications, 329 approvals, 268
arrivals as of 6 September.

In Sawbridgeworth we still have around 20 adults and 20 children; two families have returned to
Ukraine, but two new ones have arrived. Mutual support continues via our Facebook and WhatsApp
groups; English lessons take place at the Congregational Church every Monday. We celebrated
Ukraine’s Independence Day on 24 August at Church House with a bring and share gathering, plus
sunflowers and Prosecco kindly provided by HardSoft. An emotional but rewarding occasion.

The HCC Strategic Migration Steering Group August Stakeholder bulletin reports 261 arrivals in East
Herts {155 adults and 106 children); this compares to 9 Afghans. £51k has been paid out by end July
in £200 arrival payments, and £242k in monthly £350 ‘thank-you’ payments to 536 sponsors as of 22
July,

HCC has refused to continue sending me this bulietin now | am no longer a councillor, because of iis
‘sensitivity’. The Sawbridgeworth Homes for Ukraine support group has a jegitimate interest in this
data and HCC's response. The alleged ‘aiternative’, the hosts’ newsletter, has a quite different set of
information and the latest edition has limited relevance to us in East Herts.

The HCC builetin confirms that County is currently dealing with 17 placement breakdowns (as at 12
August). These breakdowns are due to (in order of frequency of occurrence):

s A change of host circumstances

« General issues and concerns escalating to such an extent that either or both parties no longer wish
to continue

» Safeguarding concerns.

In August, 611 sponsors were contacted by HCC and asked if they would continue hosting beyond the
initial 6 months. Of the 161 responses, 119 said they would continue and 41 (26% of those who
responded) said they would not continue. Around a half of initial sponsorships are due to end in
November. Based on this small sample, HCC anticipates that 25% of sponsorships could end at the six-
month point. The main reasons stated by hosts for looking to end the 6-moenth sponsorship were:

« 6 months have come to an end.
» | require the space in my property back.
» My guest(s) wishes {wish] to move on.

A national ONS survey, reported by the BBC, suggested a similar result of 25% of sponsors not
wishing to continue beyond six months, however financial pressures seemed to be a stronger
driver there than in the HCC findings.

Government Guidance for 4-6 Months

Government has emailed hosts and guests asking them to talk to each other about what happens next
beyond the six months’ commitment. The guidance issued on Friday 5 August 2022, outlining the
process at 4 to 6 months after guests have arrived. This guidance states that where a sponsorship
come to an end:






